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Fall 2009 Fact Sheet 
Skyline College Child Development Center 

  
The Skyline College Child Development Center is an asset to Skyline College and 
the local greater community because it is a vital resource for many educationally 
and economically disadvantaged families, serving a population of student parents 
who strive to better their lives and the lives of their children by returning to 
school to further their education and/or retrain for job skills.  The CDC strives to 
provide quality child care and experiences that will promote later academic 
success and give young children a head start in their early years. The CDC serves 
as a part of an intricate web to promote the field of Early Childhood Education.  
The campus location makes it accessible for students who are interested in 
learning about the development of young children. Many Early Childhood 
Education and Psychology students perform regular observations and other child-
related class assignments at Skyline’s Center.   
 

Which Students Would Be Affected  
Most by the Closure of the CDC 

• Of the 50 parents who have one or more children enrolled at the Child 
Development Center, 5-8 percent use public transportation to get to school 

• Of the 50 parents who have their children enrolled at the Child Development 
Center, 50 percent of them are single parents 

• Of the 50 parents whose children are enrolled at the Child Development 
Center, 80 percent of them live on incomes under the state poverty level 

 
 
Child Development Center Staff 

• Judy Heldberg, Director since January 2002, holds a B.A. in Music Education 
and an M.A. in ECE from SFSU. She has 35 years of experience in the ECE field 
having taught all ages of children from infants to college-age. She has 3 grown 
daughters and 10 grandchildren. 

 
• Nataliya Gamburg, Head Teacher of the Butterfly Room, has been a teacher 

at the CDC for the past 11 years.  She is a Mentor Teacher for San Mateo 
County and has had as many as 4 mentees each semester placed under her 
supervision.  She holds a B.A. in ECE from Moscow University. Nataliya enjoys 
working with children and ECE Skyline students. 
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• Kristina Brower, Head Teacher of the Caterpillar Room, has been a teacher at 
the CDC for the past 11 years.  Kristina has an A.S. in ECE from Canada College 
and is currently working towards her B.A. at SFSU, with plans to graduate in 
fall 2010. She enjoys the family-like environment at the Skyline College CDC. 

 
• Martina Center, Teacher in the Butterfly Room, has worked at the CDC for the 

past 11 years and graduated with an A.S in ECE from Skyline College.  Martina 
has had two children graduate to kindergarten from the CDC and currently 
has two children attending the Center.  

 
• Vicky Feng, Teacher in the Butterfly Room, has taught at the CDC for 9 years.  

She has an A.S. in ECE from Skyline College, and holds a Nursing Degree from 
Taiwan.  Vicky has become the CDC’s in-house expert on children with 
challenging behaviors.  Vicky enjoys getting to know the families and sharing 
her knowledge and experience with them. 

 
• Michelle Amaral, Teacher in the Caterpillar Room, has been working at the 

CDC for 7 years, first as a volunteer, then a Teacher’s Aide and now as a 
Teacher.  She has a B.A in Child and Adolescent Development from SFSU.  
Michelle’s two boys have graduated from the program.  She enjoys watching 
children grow and develop and likes working with families. 

 
• Rayna Rodriguez, Teacher in the Caterpillar Room, has been working at the 

CDC for 5 years, first as a practicum student, and now as a Teacher, and has a 
foster child enrolled in the program.  She has an A.S. in ECE from Skyline 
College.  Rayna’s passion is to work with families and her dream is to work 
with children. 

 
 
College Involvement 

• Work in coordination with the Early Childhood Education Cooperative 
Education program to place students at the CDC to earn units while gaining job 
experience working with young children.   

 
• San Francisco State University has placed Child and Adolescent Development 

(CAD) students for internships at the CDC. 
 

• The Financial Aid Department places work-study students at the Center to not 
only provide jobs but also experience in the classroom, where regardless of 
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race, color, creed, gender or skill level, the students will learn to be better 
teachers in the field of ECE. 

 
• The Child Development Center has supported and been supported by a variety 

of services and programs on campus.  EOPS and CALWORKS send students to 
the Center who need childcare. The only way many of these students achieve 
academic and life success is to place their child in a quality program while they 
attend classes or work. Most of these parents are on subsidized care, and their 
fees, if any, are based on their income level. Other Skyline instructional 
programs, such as the Biotech program, have sent students to do research and 
experiments. The Skyline Basketball Team has volunteered their time to come 
and interact with the children. Student-parents come from all over the campus 
including the Automotive and Cosmetology programs as well as many other 
departments. 

 
• Other students from the greater community have come to visit the CDC. 

School Age Mothers, which includes teenage moms from South San Francisco, 
Daly City, and San Bruno School Districts, have visited the Center to observe 
the program.  Students from Mills High School enrolled in concurrent Child 
Development classes visit the program annually. 

 
Parent/Community Outreach 

• Each semester the CDC facilitates workshops for students, parents and 
community members. Past workshops have included Discipline Series, 
Raising-A-Reader, Potty Training, as well as individual workshops for parents 
with personal family issues. Many of these workshops were conducted by CDC 
staff members. 

 
•  Since 2001, the CDC has sponsored an annual Week Of The Young Child 

festivities held each April.  This event promotes the importance of Early 
Childhood Education programs and services. 

 
• A Mental Health Consultant from Parent’s Place, based in San Francisco, is an 

on-going resource helping teachers and parents understand the many 
different behaviors of young children. 

 
Continuity of Care 
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• The national average for turn-over in the ECE field is 50 percent per year.  The 
staff retention at the CDC is phenomenal.  All the staff has been at the CDC for 
five years or longer.  With reliable staff, the CDC is able to provide the children 
and their family’s trustworthy continuity of care.  Research shows children 
who receive such care are more likely to stay in school and be successful later 
in life. 

 
• Many families are pleased with the program, and continue their education 

even with the addition of new family members. They believe and trust in the 
quality care at the CDC and continue to bring their children to the us.  The 
multicultural staff of the CDC mirrors the families and the goals of Skyline 
College, promoting diversity and equality for all people.     

 
Fundraising 

• Each semester various fundraisers are held at the Center to provide for  
activities such as field trips to the SF Zoo, Coyote Point Museum, Chuck-E-
Cheese and theatre tickets for the California Theatre Center stage plays 
presented at Skyline College several time each year.  The CDC also funds 
holiday parties for the children and their families as well as supplies for the 
classrooms from these fundraising efforts. 

 



 
CDC Financial Facts Page 1 of 2 Fall 2009 

 
Child Development Center Financial Facts 

 
As of October 22, 2009, the CDC has 50 enrolled children (including 2 sets of siblings) 
which includes 48 families, of whom 7 are staff families (both contract and full pay), and 
41 are college student families (2 are full pay and the rest are on State contract).  There 
are 6 more college student families who will be enrolling later in the month.  All the new 
families will qualify for the State contract. 

Revenue:  
The CDC earns money from several sources: 
 
1. State contract money where the CDC bills the State for days of care for subsidized 

children (those who qualify as low income) at a reimbursement rate of 
$37.12/child/day 

2. Fees from full-pay parents ($38-$55/day) depending on the age of the child and time 
used 

3. Child Food Care Program money in which the CDC is reimbursed partially for food 
costs (breakfast, lunch and snack each day) 

4. Fundraisers held throughout the year sponsored by the parent group, S.P.A.C.E. 
(Student Parent Association for Children’s Enrichment) 

5. District contribution to cover staff benefit packages 

6. Skyline College contribution to cover overages ($0 – $50K – traditionally $25K/year) 

Staff Benefits:   
Benefits for the staff at the CDC have been paid by the District since the State contact 
was agreed upon over a decade ago. At that time, the District agreed to pay benefits for 
the workers at the CDC and salaries were to be generated by the money earned from 
the State contract.  Over time the cost of benefits for staff have increased dramatically, 
and this past year the cost of benefits for the 7 full-time staff members at the CDC 
amounted to $168K.  To imply that the $168K is an expense that should be covered by 
revenue generated by the CDC is incorrect.  It is a cost to the District, but it is not a cost 
under the control of the CDC. 
 
Staff Salaries:   
The CDC is able to generate $285-$300K annually from the State contract.  A decade 
ago, the numbers worked, but because of salary raises and other rising expenses, the 
salaries of the 7 employees at the CDC now amount to at least $250K+/year. Add to that 
the cost of required subs and salaries easily exceed contract revenues. Reimbursement 
rates from the State have remained basically the same while expenses—primarily 
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salaries—have increased significantly. The CDC is required by State law to maintain 
mandated ratios of staff to children in the classrooms, so decreasing staff is not an 
option. 
 
Maintenance and Cleaning:   
This past year the amount for maintenance cleaning for the building was $38K.  This 
includes $10K for work orders submitted for the CDC.  The building has extensive use 
each day.  There are 45 children who attend the Center each day, 7 full-time staff, and 
15-20 college students acting as student assistants, work-study students, mentors, 
practicum placements, students performing class observations and class projects, as 
well as parents of the 45 children who come and go all day long. The CDC is housed in 
two 22 year-old portables which require a substantial amount of maintenance to remain 
safe and acceptable for use. 



October 27, 2009 
 
 
 
 
Dr. Victoria Morrow 
Program Viability Committee 
Skyline College 

 
Dear Dr. Morrow and Committee: 

 
I am writing this letter of support for the Child Development Center of Skyline College.  As the 
Program Coordinator of the Early Childhood Education Department for the last three years, and 
full-time Instructional Faculty since fall 2005, I have seen an expansion in the use of the Center for 
academic purposes. I feel that the presence of the CDC on campus signifies to both students and the 
greater early care and educational community of San Mateo County that Skyline College supports 
quality care for children and families and offers an educational laboratory for students to learn about 
children, development, and appropriate educational practices.   

 
The mission of Skyline College includes providing student-centered education leading to 
transfer, career advancement, and personal enrichment.  The Early Childhood Education Program 
is designed to meet those goals by assisting students in their personal career goals, offering on-going 
early care and education job training, fostering positive parenting skills, and increasing the 
understanding and appreciation of childhood. The Program interfaces with the Child Development 
Center (CDC) in several ways:  

• students are given assignments to observe children,  
• classes visit and conduct evaluations and other assignments on site, and  
• students are given practicum placements (supervised field experience/student teaching) 

Children's growth, developmentally appropriate practice, and professional development within the 
child care community are major aspects of the Early Childhood Education Department.  The Child 
Development Center supports the ECE Program in several ways: 

• The Center’s educational philosophy encourages each child to develop to their full potential 
physically, socially, emotionally, creatively and cognitively, and to develop awareness and 
respect for self and others in a diverse community, which parallels the ECE’s professional 
focus on all developmental domains, taught directly in the many sections of Child 
Development offered in ECE and Psychology Departments.  

• The CDC creates safe environments offering fun, challenging, unbiased choices of 
developmentally appropriate (DAP) activities that promote each child’s love of learning and 
a positive self-image. The curriculum is play-based where teachers regularly observe each 
child to create an emergent curriculum that teaches basic skills in meaningful and exciting 
ways.   Each semester, the courses of ECE Principles, Curriculum, and Observational Skills 
have assignments for students to observe children and learn to evaluate programs and to witness 
DAP in action. 

• The Center staff is highly educated and trained and devoted to creating the program for the 
whole child, as well as role modeling for the parents and the college students. With a Center 
on campus, students can witness how development and current research are applied in an 
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educational setting.  Both sections of the ECE 366 student teaching classes place students for 
their fieldwork every semester, and students regularly volunteer at the Center after their student 
teaching experience.  

• The grants and community partnerships with the ECE Program have fostered the 
development of specialized training in the areas of Mentor Teaching and Early Childhood 
Special Education. Currently one of the County’s fifteen ECE Mentors is a Head Teacher at 
the CDC, which garners Skyline a professional reputation in the community.  The 
Department has just received a renewal of the CA Department of Disabled Services’ CCPPP 
(Community College Pupil Personnel Preparation: Early Intervention) grant in which the 
scope of work includes working with the campus Children’s Center to include children with 
special needs and support staff and students in making accommodations for all children.  
Additional possibilities include working with the San Mateo County Office of Education to 
provide unit-bearing coursework in work with Challenging Children and Social-Emotional 
Learning, which key staff from the CDC are getting trained in this academic year. 

• The Early Childhood Education program prepares students for transfer through its core 
course requirements, aids in career advancement with its alignment to the CA Child 
Development permit matrix, and offers a range of courses that invite personal enrichment in 
child development, early care and education practices, parenting/family support, and 
diversity awareness.  The Child Development Center is a contributor to a robust and growing 
ECE Program, and its academic functions clearly support its work. 

• The Childcare Development Center provides quality care and education to the children of 
students who otherwise would find a Skyline education difficult if not impossible to achieve. 
The presence of the Center- indeed, the enhancement of it over time- adds both student 
support and student education.  I hope that Skyline College can continue to have a Children’s 
Center on campus for all these reasons, and would be happy to talk with you further at any 
time.  
 
Sincerely, 
 
 
Kathryn Williams Browne 
ECE Program Coordinator/Faculty 
San Mateo Region Mentor Program Coordinator 

 

























































From: vivian romney
To: Heldberg, Judy; Morrow, Victoria P.
Cc: Meadows, Margery L.; Browne, Kathryn; Floor, Penelope
Subject: closing of the Child Development center - attention Dr. V. Morrow
Date: Thursday, October 22, 2009 11:17:51 PM

Dear Dr. Morrow and Ms. Heldberg, Penelope Floor informed us that due to budget cuts
the Child Development Center at Skyline is in jeopardy. AS a child care professional in the
San Mateo School District I am aware of how important child care facilities are to our
community. The center at Skyline is needed even more than most. First, as an ECE/Psych
major, a location to observe children for both instructors and students is essential for
professional development. Furthermore, the child care that the center provides makes it
possible for students to attend college: a safe, close and affordable place to leave their
children while they focus on securing their joint future through education.
Thus, although other departments may be loath to lose funding, the immense importance
of the Child Development Center should make it impervious to contemplations such as
budget cuts.
Sincerely, Vivian Romney

Keep your friends updated— even when you’re not signed in.

mailto:vivianromney@hotmail.com
mailto:heldberg@smccd.edu
mailto:morrowv@smccd.edu
mailto:meadows@smccd.edu
mailto:brownek@smccd.edu
mailto:floorp@smccd.edu
http://www.microsoft.com/middleeast/windows/windowslive/see-it-in-action/social-network-basics.aspx?ocid=PID23461::T:WLMTAGL:ON:WL:en-xm:SI_SB_5:092010


From: Floor, Penelope
To: Heldberg, Judy
Cc: Browne, Kathryn
Subject: FW: Skyline CDC
Date: Friday, October 23, 2009 3:24:17 PM

________________________________________
From: LATIFA RASHID [latifarashid2506@yahoo.com]
Sent: Thursday, October 22, 2009 6:10 PM
To: lalvar40@mysmccd.edu
Cc: Floor, Penelope
Subject: Skyline CDC

To Whom It May Concern,

I am writing this letter to let you know how important the Skyline CDC is to me and what a big part of
Skyline College I believe it is. The Skyline CDC has not only provided day care for my child, but it has
also provided a place for me to observe children for several of my ECE classes and I am also doing my
student teaching there for the semester.

First, I would like to say that the staff at the Skyline CDC is wonderful and they are running an
excellent program for the children who are attending. It is terrific that such a great program is available
for the children, especially because if it did not exist, the children probably would not be recieving any
type of preschool education. From what I have been learning, I know that preschool education has been
proven to be very important for children due to the requirements of Kindergarten these days. Children
who attend preschool are more likely to succeed in Kindergarten because they will have learned the
readiness skills needed to attend. There fore, we have to keep the Skyline CDC available for the
childrent that need it.

Second, I would like to say that if the Skyline CDC was not available this semester, I probably would
not have been able to attend school. The reason for this is because it provided a place for my daughter
to be while I attend my classes and complete my student teaching. Because of my busy schedule, I do
not have time to do my student teaching at any other sight, so I put in my hours before and after my
classes. What I am trying to say is that the CDC does not only provide care for the children of Skyline
students and staff, but it is also a place for students to expand their knowledge in Child Development. If
the center was not there, then many students would probably not be able to complete most of thier
assignments from their ECE classes. Due to the convenient location, we are able to complete many
tasks that would be difficult to complete if the Skyline CDC did not exist.

Thankfully, the CDC is available to me this semester and I am able to go about my studies. Because of
the fact that I am doing my student teaching there and because my daughter is able to attend, I will
recieve my degree by December and my daughter will have expanded her knowledge as well. Had the
CDC not been available, I would have probably postponed my student teaching for another semester,
which would have prolonged completing my requirements to recieve my degree. Please do not close
down the sight and let it be available for the many ECE students who will be atteding Skyline College.
The Skyline CDC is beneficial to the children attending, the parents of the chidlren, and the ECE majors
at Skyline. If the CDC is shut down, then many people will be negatively affected, and some probably
will not be able to attend school.

Thank You,
Latifa Rashid

mailto:/O=SMCCCD/OU=SMCEXCH/CN=RECIPIENTS/CN=FLOORP
mailto:heldberg@smccd.edu
mailto:brownek@smccd.edu


From: marirose borgonia
To: floor@smccd.edu
Cc: jheldberg@smccd.edu; Meadows, Margery L.
Subject: Addressed to Dr. Victoria Morrow
Date: Tuesday, October 27, 2009 10:20:26 AM

To:  Dr.Victoria Morrow

I hope we can still keep our class in Child Development.
We are so happy to have this class and we learn a lot about in this
class. and  I am happy to recommend this class in our employer so that a lot of teachers 
need this course and they get a lot of Ideas from Child dev.
Thank's
Marirose Borgonia 
 

mailto:marirose_borgonia@sbcglobal.net
mailto:floor@smccd.edu
mailto:jheldberg@smccd.edu
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